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Global cybersecurity
and governance leader
with 25+ years of
enterprise
transformation across
banking, consulting,
and digital
ecosystems.

 AI-driven GRC
platform leader
 Enterprise risk &
cyber strategy
 Governance-first
transformation

Who Is The
Leader Experience and

influence across
Australia, APAC,
Middle East, and

international
enterprise

ecosystems..
.

300+ branch
governance
rollouts
ISO 27001, COBIT
& PCI-DSS
leadership
Multi-industry GRC
& cyber
transformation

From governance
specialist to AI-

powered enterprise
transformation

strategist.

AI-enabled risk
intelligence
platforms
Enterprise-wide
cyber resilience
architecture
Scalable
compliance
automation models



Despite extensive governance and cybersecurity
experience, rapid AI evolution and regulatory pressure
required deeper, research-backed frameworks for
scalable resilience.

THE LEADERSHIP PLATEAU 

Strategic Transition Phase
Operational GRC leadership

Fragmented automation
structures

Manual-heavy audit processes

Increasing regulatory
complexity



THE LEADERSHIP BREAKTHROUGH

Advanced research strengthened the
integration of AI, governance, and
cybersecurity into cohesive enterprise
frameworks.

Scalable Leadership Phase AI-driven governance clarity

Structured cyber resilience
models

Automated risk intelligence

Scalable compliance
architecture
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The Academic Shift 

Confidential

Shan advanced his leadership through focused doctoral-level
research in Artificial Intelligence and Cybersecurity, building
enterprise-grade frameworks that strengthen governance
automation, cyber resilience, and scalable risk intelligence.
His work centers on integrating AI into compliance, audit, and
risk ecosystems to simplify complexity and improve enterprise
decision-making.

Achievements:
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data reliability maturity

+25% faster analytics cycles

–20% governance friction

2–3x business data adoption

Industry Impact

AI governance integration:
10 weeks

C360 rollout: 9 weeks

Industry Impact

Research-led frameworks strengthening AI-enabled
governance, cybersecurity resilience, and enterprise
risk intelligence across complex digital ecosystems.

 2–3x compliance automation scale

+30–35% governance maturity uplift

 +25% faster risk decision cycles

–20% operational friction



Workshops Delivered300+

Leadership Recognized 

Shan Sokhanvar brings over 25 years of
cybersecurity and governance leadership,
strengthened through advanced research in
AI and Cybersecurity, delivering structured,
scalable, and future-ready enterprise
resilience models.

Years  Leadership25+

Branch
Governance
Programs

300+ Multi-Region Cyber
Transformation



Shan Sokhanvar

Delivery Partner : Branding Partner :

ZOC Learnings is the official training and delivery
partner, responsible for outreach, enrolment, and
practitioner-led program execution.

C-Suite Networks-  A global leadership community
connecting senior executives through insights,
influence, and impact.
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